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Section 1: IDENTIFICATION

1.01 Name

The name of the Association shall be the “Cambridge Minor Lacrosse Association” hereinafter referred
to as the Assaociation or CMLA and the official logo shall be the “Indian Chief Head” as shown on page 11
of this Constitution.

1.02 Definition (amended 2016)

The Association shall be a non-profit, non-share capital corporation and shall be the sport governing
bodyforminorlacrosseinthe areaknownasthe Municipality of Cambridge andshalloperateasa
branch of the Ontario Lacrosse Association:

Andother areas accepted by the Ontario Lacrosse Association andthe Cambridge Minor Lacrosse
Association Board ofDirectors.

1.03  Mission Statement (amended 2016)

The mission statement of the Association is to organize, promote, develop and govern minor lacrosse
within the Municipality of Cambridge and other areas accepted by the Ontario Lacrosse Association.

In doing so:

The Association will provide an opportunity for all eligible individuals, given availability, to participate in
recreational house league lacrosse and to provide community-based programs which will allow a player
to participate in an environment that is safe, fun, fair and challenging.

The Association will provide the opportunity for eligible members to participate in representative
lacrosse and to compete at the highest level of play.

The Association will instill and encourage the development of core life skills of all players, team officials,
game officials and members associated with the CMLA through good sportsmanship, correct and proper
behavior, respect, team play and fair play.

The Association shall be operated without the purpose of pecuniary gain to any of the Members and any
surplusoraccretions ofthe Associationshallbe usedsolelyforthe purposesofthe Associationandfor
the promotion of its objectives.

1.04  Organization
The Association shall be composed of members as hereinafter set out and it shall be managed by a
Board of Directors and sub-committees as outlined in this Constitution and Bylaws.

1.05 Contact Information (amended 2016)

The Association’smailingaddresswillbe P.OBox27030,115Dundas StCambridge Ontario CanadaN1R
6GO0. In addition, the Association shall at all times maintain an electronic mail address. The
maintenance of the box shall be the responsibility of the Secretary.

1.06 Affiliation (amended2016)
The Cambridge Minor Lacrosse Association will maintain its affiliation with the Ontario Lacrosse
Association, the Ontario Minor Field Lacrosse League and itslocal zone and league.

1.07 Incorporation

The AssociationhasbecomeaCorporation (Cambridge Minor Lacrosse AssociationInc.)tocreate
financial security to its Members and Board of Directors; as well as creating the ability to apply, and
therefore be considered, for possible Corporate Sponsorships. Annual reports, and payments requested



by the Province of Ontario, must be continued. Any changes to the Association’s Board of Directors
must be reported to the Province.

Section 2: MEMBERS: TERMS OF MEMBERSHIP AND ELIGIBILITY

There shallbe four (4) classes of membership inthe Cambridge Minor Lacrosse Association as defined in
sub section 2.01.

Classes of Members;
The Association shall have four (4) classes of membership, namely: Playing Members, Adult Members,
Affiliated Members and Honorary Lifetime Members:

(@) Playing Members shall be all members who have properly registered to participate in the activities
of the Association.

(b) AnAdultMembershallbe: eighteenyearsofage orolderand aparentorguardian of Playing
Member(s) or bench personnel or a referee registered with the Association or a current Executive
member of the Board of Directors.

(c) Affiliated Members shall be all non-playing members who have properly registered to participate in
the on/offfloor operations of the Association. Membersinthis class willhave no vote butmay attend
member’s meetings byinvitation.

(d) Honorary Lifetime Members shall be non-playing members who have rendered extraordinary and
distinguished service tothe Association. Individuals may be nominatedto be Honorary Lifetime
Members by any member of the Association and the granting of Honorary Lifetime Membership must
be confirmed by a majority vote of the current Cambridge Minor Lacrosse Association Board of
Directors. Honorary members will have no vote but may attend Cambridge Minor Lacrosse Association
member’s meetings by invitation, meetings of the Board and Committees of the CMLA.

2.02 Cessation of Membership (amended 2018 numbering)
Any member who shall resign or be suspended as a member of the Association shall immediately return
tothe Association allbooks or other property of the Association which he may have in his/her care.

203  Insurance(amended 2018 numbering)

Allofthe Association’s Playing Members shall be insured through the Ontario Lacrosse Association
insurance plan. All coaches will be insured through the Coaching Association of Canada Liability
Insurance Plan. ThecoveragetermsshallbefromJanuary 1to December 31 ofthe currentyear
registered.

2,03 Directors & Officers Liability Insurance (amended 2018 numbering)

(a) Inorderto protectthe financial status of any and all Board of Directors who have volunteered their
services, and been elected by the Association’s Members, a Directors & Officers Liability Insurance Policy
must be renewedannually.

(b) The Board of Director’'s must review and determine the policy’s limits annually. Section 5.05 is
referenced.



204  Terms of Eligibility (amended 2018 numbering)

Members ingood standing shall be those admitted to Membership and who have paid all required
membership fees to the Association. Members whose Membership fees or fines that are in arrears for a
period of three (3) months shall be suspended from Membership and not permitted to vote, make
nominations orhold officeinthe Associationforthe currentyear. The Secretary and Treasurer shall
informthose concerned of this suspensioninwriting. Property of the Association mustbe returned
immediately which he/she may have in his/her care.

(@) Membersingoodstanding shallbethose admittedto Membershipandwhoare notunder
suspensionfromthe Association ofthe Ontario Lacrosse Associationinthe currentyear.

(b) Memberswhose conductis considered by the Boardto be contrarytothe stated Code of Conduct,
the Rulesof Play and the purposes of the Association shall be asked by the Board orthe Disciplinary
Committee to explain or justify their actions Ifthese Members are unwilling or unable to do so, they
shallbe asked by the Boardtoresignfromthe Association. Ifthey do not resign, they shall be given
proper notice of motion, to be considered at the next Board meeting, requesting the termination of
these Members. A copy of this motion shall be communicated to the Members concerned withina
reasonable period oftimeforthat persontomake awritten response. Ifaresponseismade, itshallbe
circulatedwiththe notice of motion. Approval of suchamotion shallrequire atwo-thirds (2/3) majority
inaballotconducted atthe meeting. The Members concerned shall be invited to attend the meeting
and to explain their positions before the vote is taken.

(c)Membershipinthe Association shall not be transferable and shall terminate upon aMember’s
resignation or death.

205 Member Resignation(amended 2016)

Members may resignfromthe Association by submitting aresignationinwriting addressedtothe
Secretarywhointurnwillnotify allthe Boardmembers. Property ofthe Associationmustbereturned
immediately which he/she may have in his/her care.

Any player or team official accepted by the Cambridge Minor Lacrosse Association resorting to legal
actionagainstthe Associationwithoutfirstexercisingtheirrightofappealthroughoutthe complete
appealprocedure shallbedeemedtohavewithdrawnfromfurther competitionforthe currentyear.
Property ofthe Association mustbe returnedimmediately which he/she may have inhis/her care.

An Executive member ofthe CMLAwho transfers, through areleaseinaccordance withthe OLA
guidelines, to a neighboring association must relinquish membership on the Board under the discretion
of the Executive.

Should a board of director either resign or be suspended from the CMLA executive, he or she cannot be
elected or appointed for a position with the board or hold a volunteer position within the organization
foraperiod oftwoyears. Itisthe discretion of the present board to reduce the period of suspension
from volunteer activity (i.e. cause maybe iliness).

206 Membership Fees (amended 2016)

Registration fees for the current year shall be established annually by the Board. Fees for any unexpired
termofmembership are normally notrefundable butthe Board of Directors may, inits sole discretion,
grant a request for such a refund.



2.07 Members Right to Vote (amended 2018)
Everyadultmemberingoodstanding, inattendance, hastherighttoonevote, atallmeetings of
Members of the Association.

Section 3: GOVERNING STRUCTURE

3.01 Board of Directors (amended 2016)
The affairs of the Association shall be conducted by the Board of Directors.

AllAssociationdecisions mustberatified by the Board of Directors priorto anyaction oramendment
concerning such decision unless it has already been approved through the budget process or where the
decision-making authority has been conferred to the Executive.

The agenda, which is to be prepared and communicated in advance of the meeting, shall only be altered
at the discretion of the President or his/her designate.

TheBoardwillmeetonce everymonthorasdirectedbythe Presidentthroughthe Secretaryforthe
transaction of at least the following business, to be set out in the agenda:

. Approval of the Minutes of the Previous Board of Directors Meeting
. President’'s Report

. Director's Reports

. Old Business

. New Business

One third of active Board members constitute a quorum at a Board meeting.

Exceptforthe Presidentandthe pastPresident, everyBoard membershallhave avoteinalldecisions.
Whererequired, the board of directors may vote onmotions using electronic mail. Allsuch votes
require amajority of board membersin order to pass. The secretary, ortheir designate shall be
responsible for administering the voting and will be responsible for documenting and presenting the
resultstotheassociation’sboard ofdirectors priortothe nextscheduledboard of directorsmeeting
The President shall have a casting vote only in the event of a tie; on motions.

Other duties of the Board members shall be outlined in this Constitution and in the Bylaws.

3.02 Election of the Board of Directors (proposed amendment 2019)

The Association’s Board of Directors shall be elected at the Annual Meeting by a secret ballot where
multiple candidates are standing and shall rule for the given fiscal year.

A non-Board member shall chair the elections at the Annual General Meeting.
Two members-at-large shall act as scrutinizers for the elections.

Tobeelectedasthe President,amembermusthavebeenonthe Boardatleastone oftheimmediately
preceding two years.



TobeelectedtoaBoard position,amembermustobtainaminimum of 50% plus one (1) ofthe votes
cast and is at least eighteen years of age.

Amembermay only be electedtoone (1) position onthe Association’s Board of Directors forthe given
fiscal year.

All Board of Director positions, except for Past-President, shall be elected at the Annual General Meeting
in the following order:

1. President (even)

2. Vice President(odd)

3. Secretary (even)

4. Treasurer (odd)

5. Registrar/Privacy (even)

6. Director House league (odd)

+—Directorof Rep/ravel Girls Lacrosse{even)-amended-2016)- Proposing that this role be

eliminated and the responsibilities be added to the Director of Rep/Travel until such time
CMLA introduces a girls team

8. Director of Rep/Travel(even)

9. Referee-in-Chief (even)

10. Director Sponsorship and Fundraising (odd)

11. Director of Player/Coach Development (odd)

12. Director — Equipment(odd)

13 Director—Field-Lacrosse{even)—Proposing that this role be eliminated and the
responsibilities be added to the Director of Rep/Travel until such time CMLA introduces a
field team

14. Director — Media/Publicity (even)

15. Scheduler/City Liaison (even)

16. Director of Volunteers(odd)

17. Director of Paperweight(odd)

18. Director of Special Events (even)

19. The Director of Brand and Marketing (odd) (Proposed new role 2019)

3.03 Vacancies on the Board of Directors (amended 2016)

The Board of Directors may appoint any Adult Member to fill a vacancy until the next Annual General
Meeting. Inthe event of avacancy within the Board of Directors, a majority vote may electto hold a
General Meeting for the purpose of replacement of said vacancy for the rest of the elected term.

3.04 Suspension (amended2016)

The Board of Directors may suspend, cancel the affiliation of, or accept the resignation of any member
atanytimeforwhatitdeems as “just cause”. Any such suspension will require a two-thirds (2/3)
majority vote of the Board of Directors in attendance atthe meeting where the action is proposed.
Should a board of director either resign or be suspended from the CMLA executive, he or she cannot be
elected or appointed for aposition with the board or hold a volunteer position within the organization
foraperiod oftwoyears. Itisthe discretion of the present board to reduce the period of suspension
from volunteer activity (i.e. cause maybe illness)

3.05 Appeals

AsuspendedBoardmembershallhave seven(7)daysfromreceiving by registered mailnotice ofhis
suspension to advise the President of his intention to appeal the suspension. Such notice of appeal shall
alsobeinwritingwithacopysenttothe Association’s Secretary. Uponanappeal ofasuspension, the



Presidentshallcallameeting ofthe Grievance Committeetoreviewthe actiontaken. The Grievance

Committee shall make a recommendation of its findings to the Board of Directors within fourteen (14)
days afterthe member’s appeal. After having considered the recommendation of the Grievance

Committee, the Board of Directorsshallrenderafinaldecisiononthe appealwithinseven(7) days of
receivingtherecommendation. Alldecisions ofthe Board of Directors shallthenbefinaland binding

3.06 Terms of Office (amended 2016)
AllBoard of Directors positions will be for aterm of two (2) years from the time of the Annual General
Meeting that a Director has been elected and/or at the time that the Association’s Financial Report has
been approved by the Association’s Members. Departing Board Members are invited to participate in
the first meeting of the newly elected Board of Directors but do not have voting privileges and to
provide aformal written summary report, plus any cumulative documentation affiliated with said
portfolio, of the transactions over the previous lacrosse season.

3.07 Resignations (amended 2016)
Aletter mustbe submitted to the Presidentwho will presentto the Board of Directors at their next
scheduled Board Meeting the resignation of the Director.

An Executive member of the CMLAwhotransfers, through arelease inaccordance withthe OLA
guidelines, to a neighboring association must relinquish membership on the Board under the discretion
of the Executive.

Shouldaboardofdirectoreitherresign,interm, orbesuspendedfromthe CMLAexecutive, heorshe
cannot be elected or appointed for a position with the board or hold a volunteer position within the
organizationforaperiod of two years. Itisthe discretion of the presentboardtoreduce the period of
suspension from volunteer activity (i.e. cause maybe illness)

3.08 Terminations (amended2016)
ADirector may be removed provided that notice, signed by not less thanten percent (10%) of the
Membership in good standing and subjectto a 2/3 majority vote of the current Board of Directors
approvingsucharesolution, specifying the intentionto pass suchresolution hasbeengivenwiththe
notice ofthemeeting, eligible voting Membersofthe Association, byaresolutionpassedbyatleast2/3
ofthe votes castata General Meeting of Members may remove any Director before the expiration of
his or her term of office.

3.09 Attendance atMeetings

Allmembersofthe Associationmay attend any ofthe Association’s meetings. Suchnon-committee
members can participate only at the pleasure of the meeting Chairman. Any such members will not be
permittedtovote, make motions, exceptatthe Annual GeneralMeeting oratany Special Meetings of
the Association.

3.09 (a) Executive Meeting Attendance

AnyBoard Memberthatdoesnotattend 3consecutive Monthly meetingswill lose their positionbyway
of Suspensionunless avote held during that 3" Board meeting (which musthold aquorum) supports
the standing of the Board Member. Sections 3.03 3.04 3.05 —in sequence- are applicable thereafter. A
special meeting does not apply to the Monthly meeting requirements.



3.10 Return of Property (amended 2016)

Any Board Memberwho shall resign, be suspended, and terminated or notreturning inthe same
portfolio shallimmediately return to the Association allbooks or other property of the Association
which he/she mayhaveinhis/hercare. This shouldtake place within 14 days afterthe CMLA Annual
General Meeting of that given year, will resultinthe member being placed in bad standing until the
portfolio documents have been submitted to the President unless otherwise determined by the current
Board of Directors.

3.11 Conflict of Interest (amended 2016)

Every Director who directly or indirectly has an interest in a proposed or existing contract or transaction
orother Team related matter relating tothe Association shall make afull and fair declaration of the
nature and extent of the interest at a Board Meeting,

Aftermakingsuchadeclaration, noDirectorshallvote onthatagendaitem, norshallheorshebe
counted in the quorum and may not participate in any discussion.

Any member of the Board of Directors who perceives another Director to be inconflict ofinterestina
matter under consideration is to raise this concern with the President. The President, in turn, will discuss
the matter with the Board Member who is perceived to be in conflict and, as appropriate, will hold a
discussionwiththereporting Board Member. Ifthe discussionsdonotleadtoaresolution, the matteris
to be broughttothe Board and the Board is to determine by majority vote whether a conflict ofinterest
exists. Themember(s) perceivedtobeinconflictandthe reportingmember(s) aretorefrainfromvoting
anddebate. Inthe situation thatthe Presidentis perceived to have the conflict, the Past Presidentwill
discuss the matter with the President.

3.12 Remuneration (amended 2016)

Directors shall serve withoutremuneration and no Director shall indirectly or directly receive any
remuneration, salary or profit from the position of Director or for any service rendered to the
Association, provided that, the Board of Directors may establish policies relating to the reimbursement
of Directorsforreasonable expensesincurredinthe performance of their duties as Directors of the
Association. Anyreimbursementtoamember ofthe Board of Directorsfor servicesrendered shall
require advanced approval by the Board of Directors. Directors seeking reimbursement for expenses
incurredinthe performance oftheir duties as Members of the Board of Directors of the Association
must provide all original receipts

Section 4: MEETINGS

4,01 General Assembly
Onallquestions of procedure not dealt with by the Constitution, the latest edition of Robert’s Rules of
Order shall apply.

4,02 Annual General Meeting (amended 2016)

The Association shall conduct an Annual General Meeting on or before the third Sunday in October for
thetransaction of atleastthe following business, to be setoutinthe agenda ofthe Annual General
Meeting:

= Approval of theAgenda

= Approval of the Minutes of the Previous Meeting of the Membership

= Review of the Past Year



= Treasurer’s Report

» Proposed Amendments to the Constitution and By-Laws of the Association

= Election of the Board of Directors

= Old Business

= New Business

Notice of the Annual General Meeting shall be delivered by means of electronic delivery to all members
of the Association at least three (4) weeks prior to the meeting.

The current President shall chair all aspects of the Annual General Meeting except for the elections.
Twelve (12) voting adult members shall form a quorum.

The current Board members and Adult Members of the Association are entitled to vote as are Playing
members who are 18 years of age or older.

Any past member of the Association may petition the Grievance Committee for a special dispensation
for voting privileges. There shall be no proxy votes.

Members considered not in good standing in the current year may not vote.

Any previous fines not paid will automatically disqualify that individual from voting at the Annual
General Meeting or participating in any subsequent games as player or bench personnel. The individual
finedwillbe permittedtoproceedthroughtheexistinggrievance procedurewiththefullunderstanding
that the decision of the Board of Directors is final.

4,03 Special Meetings

A Special Meeting of the Association must be called within fourteen (14) days by the Board upon its own
motion or by a petition which is submitted to the Secretary with the signatures of more than thirty (12)
Adult Members of the Association. Only the business for which a Special Meeting has been called will be
dealt with, except with the unanimous consent of those present.

4,04 Voting Procedures (amended 2016)

Mostvotes castby Membersentitledtovote, unless otherwise required by the Corporations Actor by
the By-Laws of the Association, shall decide every question proposed for consideration at Meetings of
the Membership with the exception of constitutional and by-law amendments which shall require a 2/3
majority affirmative vote of members present at the meeting;

The Chair presiding at a Meeting of the Membership shall have a vote only inthe event of a tie vote;

Atthe Meetings ofthe Membership, every question shall be decided by ashowof hands, unlessa
specific countorasecretballotisrequired by the Chair or requested by any Member entitled tovote.
Wheneveravote by showofhandshasbeentakenuponaquestion, unlessaspecificcountorsecret
ballotisrequestedorrequired, adeclaration bythe Chairthataresolutionhasbeencarried orlostbya
particular majority and an entry to that effectinthe minutes ofthe Meeting is conclusive evidence of
the fact without proof of the number or proportion of votes recorded in favor of or against the motion.



Proxies will not be permitted. Members must be present in person at Special General Meetings and
Annual General Meetings of the Membershipin order to exercise their votingrightsin relation to
matters coming before the Special Meeting or an Annual General Meeting of the Membership.

4,05 Error or Omission (amended 2016)

Noinadvertenterror or omission in giving notice of any Annual General Meeting or Special Annual
Meeting or Membership or any adjourned Meeting, whether Annual or General, shall invalidate such a
meeting or make void any proceedings taken at such a Meeting and any Member may at any time waive
notice ofany suchMeetingand mayratify, approve and confirmanyorallactionsorproceedingstaken
at any suchMeeting.

Section 5: FINANCES

5.01 Banking (amended 2018)

Thefundsofthe Association shallbe deposited by the end ofthe following business dayinalegal
financialinstitutionandinanofficial Associationaccountforthe bestbenefitofthe Associationinthe
name of the Association.

All Association deposits shall be made by the Treasurer or his/her designated Board Member along with
at least one Member witness.

All cheques shall be double signed by the Treasurer and the President or Secretary.

TheBoardof Directors, withtwo-thirds (2/3) majority of those present, mustauthorize the borrowing of
money upon credit of the Association and may limit or increase the amount to be borrowed.

The Association hasthe powerto acceptdonations, sponsorship’s, gifts, legacies and bequests.

Banking transactions must be completed in one of the following manners:
= Direct deposit via bank teller,

= Direct deposit via after hour’s bank deposit box,

« Direct deposit via approved Association banking cards,

= Withdrawal by authorized Association cheque

= Merchant Transactions

Travel Teams (Box and Field Teams) mustopenan account atthe Association’s Financial Institution of
choice from April 1t —August 31st

Travel Teamaccounts musthave 2 Teamrepresentativesin addition tothe Association’s Treasurer
added to the account with all cherubs as any 2 to sign.

Team budgets must be submitted to CMLA’s Treasurer, Director of Travel and the parents monthly from
April-Augustwith afinal budgetto a $0.00 balance August 31%. Confirmation attachedto CMLA’s
September Board of Directors Minutes, by way of final August bank statement.



5.02 Fiscal Year
The fiscal year of the Association shall end on the 15th day of September in each year.

5.03 Financial Report (amended 2016)
The financial statement of the Association shall be presented to each member present at the
Association’s Annual General Meeting.

All the financial records of the Association shall be audited in December of each year if directed by a
majority vote of the membership at the Annual General Meeting.

Ifan Audit ofthe financial books ofthe Corporationisrequested and conductedatthe end of thefiscal
year, awritten report must be submitted to the Board of Directors as soon as the auditor reportis
received by theTreasurer

Once the Financial Statement of the Association has been approved by Members of the Association at
the Annual General Meeting it shall be signed by the President, Treasurer and an auditor, if applicable.

5.04 Expenditures
All the Association’s non-budgeted expenditures must first be approved by the Board of Directors

5.05 Protection of Members

The Boardmembersandtheir heirs shall atalltimes be completely indemnified out of the funds ofthe
Associationandall costs, charges and expenseswhich such Board member sustains orincurs asaresult
of any proceeding which is brought against him/her for an act or omission by him/her relating to
the execution of the duties of his office and all costs, charges and expenses which such Board member
sustains orincurs in relation to the affairs of the Association, except such costs, charges and expenses
occasioned by his willful neglect or default.

5.05 (a) Ifa Playing Member is fined by the OLA the Association will pay pending an executive board
review.
5.05 (b) Ifan Adult Member is fined by the OLA the Association will pay pending an executive board
review.

5.06 Dissolution

The Association shall not be dissolved unless all liabilities have been discharged and a motion has been
passed by mostvotesrecorded atageneralmeeting convened forthe purpose of dissolving the
Association. Upon dissolution, surplus money shall be donated to a charitable organization, decided by
the majority at the Special Meeting.

5.07 Record Keeping (amendment 2018)

Allreports, minutes and financial statements will be electronically circulated in acurrentacceptable
formatto the President, Vice President, Treasurer and Secretary for “Back UP” purposes. The President
will create in a current acceptable format a portable electronic backup of all Association materials to be
completed within 7 (seven) days from the Annual General Meeting.



Section 6: CONSTITUTION & BY-LAWS

6.01 Amendments to the Constitution (amended 2016)

Amendments may only be proposed atthe Annual General Meeting in the form of awritten notice of
motion. Thewritten notice of motionmustbe received 30 days beforethe Annual General Meeting.

Voting on any such amendment shall be done by a show of hands unless a secret ballotis requested. A
two-thirds (2/3) majority vote of members presentwill be necessary to pass any amendments.

Proposed Amendments to the By-Laws must be submitted in writing to the Association President or
Secretary. The amendments will be posted on the website for review by the Association.

6.02 Amendments to the By-Laws

Amendments may only be proposed at an Annual General Meeting, a Special Meeting (for such purpose)
oraBoard Meetingintheform of anotice of motion. Voting onany suchamendmentshall be donebya
show of hands unless a secret ballot is requested. A majority vote will be necessary to pass
amendments.

6.03 Interpretation of the Constitution
In this Constitution and in the By-Laws of the Association, unless the context otherwise specified or
requires,

= The singular shall include the plural and the plural shall include the singular.

= The masculine shall include the feminine and the neuter.

= “person” shallinclude individuals, bodies incorporated, partnerships, syndicates, trusts,
unincorporated organizations and any number of aggregate of persons.

Section 7: OTHER REGULATIONS

7.01 Playing Rules
The Association shallatalltimes abide by the Rules and Regulations ofthe Canadian Lacrosse
Association and the Ontario Lacrosse Association.

7.02 Additional Rules and Regulations (amended 2016)

The Association may make such Rules and Regulations as may be deemed necessary to promote,
developandgovernthesportoflacrosse inthe Townof Cambridge, Ontario and othersuchareas
accepted bythe Ontario Lacrosse Association andthe Cambridge Minor Lacrosse Association Board of
Directors.

The Association may impose such other regulatory measures as itdeems necessary for the efficient
administration of the competitive structure of the sport within its jurisdiction.

Onanannualbasisand priortothe startofthe season, boththe representative and houseleague
programswillsubmitall Teamrulesand/orguidelinerevisionsforthe currentoperatingyeartothe
association’s board of directors for approval

No such regulation may violate the individual’s rights or freedom except as may be required to protect
therights and freedom of any other individual and to ensure the stability of the basic structure of the
sport



7.03 Use of Association
The “Indian Chief Head” shall be used on Association letterhead, official documents, newsletters, notices
and clothing (including player shirts) as required by the Board

OR

7.04 Boundaries (amended2016)
The territorial boundaries of CMLA include the Municipality of Cambridge, and extenuate 8 KM past the
said boundaries as per OLA regulation MR 2.08(b)

7.05 Release Policy

CMLA has afundamental commitmenttothe growth and development of CMLA and the game of
Lacrosse in Cambridge. CMLA has adopted a “no release” policy for players residing within the
territorial boundaries of CMLA. AS such CMLA will not grant releases of players to other Associations.
CMLAdoesnotwanttohinderthe developmentorcareeraspirations ofaplayer, soexceptionsforthe
release of individual players to programs in other centers will be considered by a Special Meeting or the
Board in circumstances when such programs are not available in CMLA.

7.06 Commitment to House League

The CMLA'’s fundamental commitment to the growth and development of lacrosse in Cambridge, until
suchtimeas playermembership permits, CMLAis committedfirstandforemosttothe developmentof
afulland active House League. If players choose to play Travel, the players are not obligated to also play
House League. Exceptions to this policy can only be issued by the Board, or a Special Committee created
by the Board to adjudicate such requests.

7.07 Commitment toRep/Zone (Proposed amendment 2019)
As part of CMLA’s fundamental commitment to the growth and development of the game of lacrosse in
Cambridge, CMLAwillendeavorto offerrepresentative lacrosse to compete againstother centers
affiliated with the Ontario Lacrosse Association, or similar associations. Where numbers permit, travel
teamswill be developedin age groups ranging from Tyke to Intermediate. CMLAwill strive to fill as
many roster spots with Cambridge players as possible and adheretoa Cambridge-firstpolicy anrd
willnotinvite batticipan omotherCente unle hereareinsufficient-numbe omregaistered
fhi . Level 1 Teams will be allowed to take a maximum of 2 import players. Any
import players taking a roster spot from a Cambridge player must be in the top half of the
roster. A Special committee created by the board will review and approve all imports prior to team
selection. Atthelntermediatelevel,a number of importsmaybe allowed if CMLA becomes affiliated
with a Junior program of another Centre. All disputes will be adjudicated by a Special Meeting of the
Board, or by a Special committee created by the Board specifically for thispurpose.

In an effort to balance creating competitive teams and creating a development program, If there
are not enough players available to compete at the target level of play deemed for this team
CMLA will allow Level 1 teams at each division to take less then 15 runners and 2 goalies
(minimum 13 runners and 1 goalie). All subsequent rep teams at each division must take a full
roster (at least 15 runners and 1 goalie) as numbers support.
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7.08 Fines

Allindividualfines of players, coaches or any other official must be paid by the offending person,
regardless of circumstance. Upon receipt of a fine by the CMLA the offending person is immediately
barredfrom participating inany activities ofthe CMLA untilthe fine has been paidinfulltothe CMLA
whowillinturn pay the OLA or Zone fine. Inthe eventthatthe fine isto be contested, the offending
person must still pay the fine to CMLAimmediately, however, the CMLA will promptly refund the
payment should the fine be rescinded or reversed.

7.09 Representation

Before the playing of the third game of the regular season allteamsin house league and travel must
haveadesignated parentrepresentative, whoisnotpartofthe coaching staff, noristhe managerofthe
team. The parentrepresentative is responsible for liaising with the CMLA Executive inthe event of
concerns about the conduct of the players or coaches. Discussions between the parent representative
and the CMLA Executive are to be held in the strictest confidence.

7.10 Travel Rosters

For alltravel teams a preliminary roster must be submitted to the President, Director of Travel and
Director of House League no laterthanthe 15th of May. A player notonthis roster may not participate
inany activitieswith the subjectteam after this date unless approvedfor play by atwo thirds majority of
thePresident, Directorof Traveland Director of House. Allfinaltravelteam rostersmustbereceived by
the President, Director of Travel and Director of House League one week prior to submission to the OLA
for final consideration and approval

7.11 House League Rosters

Allhouseleagueteamrosters aretobe submittedtothe President, Director of Traveland Director of
House League no later than the 15th of May. Final house league rosters will be completed no later than
beforethe startofthe fourthgame oftheregular season and mustbe approved by the President, and
Director of House and Director of Travel by atwothirds majority. Changes afterthefourthgame areto
be considered extraordinary circumstances and must be submitted in writing to President, for his sole
approval, accompanied by the consent of both coaches.

7.12 Police Checks Allcoaching/bench staffin Travel and House Leagues must submit a valid up to date
Police reference every 2 years to CMLA.

7.13 Suspensions - Association Member

The Executivemayfineateamorindividualinany seasonormaysuspendorexpelany memberofthe
associationforconductdetrimentaltothe game oflacrosse, individually or collectively, atany place
where alacrosse matchisbeing played or atany meeting orgatheringintheinterestofthe game orfor
any persistent infringement of the laws of the game.

Representative Teams Coaches - Compensation (proposed — new amendment for 2019)
A per diem or a reimbursement for pre-season for out-of-town coaches of

$125. This pre-season cost will be covered from the CMLA board then after this the travel
team will take over for reimbursement of coaches expenses. This will be for Head coach only.

ALL NON-PARENT HEAD COACHES to be compensated for mileage and other expenses
incurred attending team functions during the season. These expenses will be reimbursed and
managed by each team and included in team budgets.
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Section 1: STANDING COMMITTEES
1.01 Structure (amended2016)

Board of Directors (amended 2016)
The Board of Directors shall be composed of the eighteen (18) Board Members elected at the Annual
General Meeting plusthe Past President. The President shall be the Chairman of the Board.

Executive Committee
The Executive Committee of the Board of Directors shall be responsible for setting the agenda for the
Board of Directorsmeetings.

The Executive Committee of the Board will be responsible for the day-to- day operations of the CMLA as
its managementteam andwill reporttothe Board of Directors, will operate as acommittee ofthe Board
of Directors and will be responsible to the Board of Directors.

The Executive Committee of the Board will be comprised of the President, who shall chair the
Committee, the Past President, the Vice President, the Secretary, and the Treasurer. Minutes of these
meetingswillbe keptand presentedtothe Board of Directors atthe nextscheduled Board Meeting.

Grievance Committee (amended 2016)

The Grievance Committee shall be responsible to hear appeals from suspended or terminated
Association Director(s), or petitions from any past member of the Association requesting special
dispensation for voting privileges at the Association’s Annual General Meeting.

The Grievance Committee shall be comprised of the President (Chair), Vice President and the Director
Rep/Travel (or his/her designate) Inthe absence of any of the above, orinthe event thatany of the
above must disqualify themselves as having a conflict of interest or being involved in the grievance, the
Presidentshallbecomeamember ofthis Committee and, inthe absence of the President, the Vice
President shall chair the Committee. There shall always be three members of this Committee hearing
anygrievance and, inthe eventthatthree ofthe above are unableto serve, the Board of Directors will



appoint members to constitute a Committee. Decisions of the Grievance Committee are considered
final.

Representative Teams Coaches Selection Committee (amended 2016)

The Representative Teams Coaches Selection Committee shallberesponsible forinterviewing and
evaluating all coaching applicants and submitting their documented recommendations for
representative coaches to the Association’s Board of Directors for ratification.

The Representatives Teams Coaches Selection Committee shallbe comprised ofthe President, Director
Rep/Travel and the Director Player/Coach Development Board members and chaired by the Director of
Rep/Travel. The Chaircandrawonotherboard membersto assumethe responsibilitiesfor Rep
Directorswhoare unabletopartakeinthe processforaspecificagegroup. Ifthe Chairisunavailable
the replacement must be an Executive Board Member.

Representative Teams Coaches

Budget Committee (amended 2016)

The Budget Committee shall be responsible for preparing a budget for the Association for the next fiscal
yearforsubmissiontothe Boardforapproval, withall Committees ofthe Boardtoreceive estimates of
revenuesandexpendituresforthefiscalyearofthe Associationfor purposesof preparingthe Budget
and recommend policy to the Board regarding financial budgeting and planning.

The Budget Committee shall be chaired by the Association Treasurer and will be comprised of the
President, Past President, Secretary, Director-House League, Director Rep/Travel, and Scheduler.

Disciplinary Committee (proposed amendment 2019)

The Disciplinary Committee shall be responsible for hearing and deciding matters which pertain to the
alleged violation of any of the operating rules and policies, by-laws or playing rules of the Association or
which pertainto the conduct or action of any member, player, team official, referee or Association
representative while actinginthe capacity as such orwhich pertainstothe act,omission orconduct of
any of the above personswhichis allegedto be prejudicial to the Association, any team, player or
member within the jurisdiction of the Association.

All persons involved will be given full opportunity to be heard.

The Disciplinary Committeeisresponsible for determining disciplinarymeasuresand mayinclude
suspension and/or possible termination of membership. The decision of the Disciplinary Committee is
final. Appeals ofthefinal decisionmustbe madewithin5 days of the decision to the CMLA
President for review and decision. Any appeals on the final decision from the President must
be submitted within14 daysofthe decisiontothe Zone 8 Director.

The Disciplinary Committee shall be chaired by the Association’s Vice President and be comprised of
the Referee in Chief, and Director of Rep/Travel. In the absence of any of the above, or in the eventthat
any of the above mustdisqualify themselves as having a conflict ofinterest or being involvedinthe
matter being heard, the Past President shallbecome amember ofthis Committee.

Ad Hoc Committees (amended 2016)

The establishment of ad hoc committees to be chaired by a present CMLA Board of Director, with
membersingood standing, inaccordance withthe Constitution. Itistherole ofthe Chairtoreportback
to the Board.



102 Functions
These are to be set out by the newly elected Board at their first meeting.

Section 2: GOVERNING STRUCTURE (amended 2016)

The members of the Association’s Board of Directors are to act in the best interests of the Association.
Allmembersofthe Association’s Board of Directors willrepresentthe CMLA inaprofessionaland
dignified manner in all lacrosse related areas whether as arecognized delegate of the CMLA or inany
otherunofficialcapacity suchas Coach, AssistantCoach, Manager, Officialorevenasaspectator.

While all Board and Committee meetings are open to the general membership, it is imperative, in order
to encourage open discussion and participation, that such discussion remains privy to those in
attendance. Discussion of policy outside these environmentswilltake place butspecific positions or
guotes from other Board Members should not be discussed.

Personal matters that arise during the course of a Board Meeting shall not be discussed outside the
boardroom. Discussionsthathave beendeemed“InCamera”shallnotbe discussedoutsidethe
boardroom.

Violationofthe principlesoftheseguidelinesmayresultinthe suspensionortermination ofthe
offending Board Member in accordance with the CMLA Constitution and By-Laws.

2.01 Duties of theBoard of Directors

ThePresidentshall: (amended 2016)

e chairall Association, Executive, Board, Annual General and Special Meetings,

e overseeallthe Association’s businesstoseethatitisconductedasdirectedbythe Board, and
report

e actions at the following meeting.

e representthe Association at the Annual Meeting of the Ontario Lacrosse Association,

¢ bethe main contact person for all matters dealing with the Ontario Lacrosse Association,

e be asigning officer of the CMLA,

o sign all financial documents of the CMLA.

e Actas Ex-officio member of all committees of the Board, and,

e Inconjunction with the Secretary, devise and prepare an agenda for circulation to the
Board of Directors in advance of the next meeting.

e actasaliaison betweenthe CMLA and junior lacrosse programs in the Region of Waterloo

e submitamonthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for

e distribution at the meeting.

The Past President shall: (amended 2016)

advise the Board of past decisions’ history,

be responsible for the CMLA Grievance Committee,

be responsible for all aspects of the Annual General Meeting,
assist the President as and when requested, and,

represent the President in their absence



The Vice President shall: (Proposed amendment 2019)

assist the President as needed
Act as liaison for sub committees and community groups
Act as Chair for Disciplinary Committee

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for

distribution at the meeting.

The House league Director shall: (amended 2016)

be responsible for all aspects of the Association’s House league,

be responsible for the appointment of conveners and qualified team officials
participate in the Executive Committee, the Budget Committee

approve all recommendations with respect to the involvement of representative teams
within the House league program time lines,

Submitamonthlywritten report 72 hours priorto a Board meetingtothe Secretaryto
preparefor distribution at the meeting.

Carry out duties as assigned by the Board of Directors.

The Director Rep/Travel Teams shall: (amended 2016)

be responsible for all aspects of the CMLA Rep/Travel program,

be a contact for the Zone 8 Board,

be responsible for the appointment of conveners and qualified team officials in cooperation
with the Zone and/or the Ontario Lacrosse Association,

chair the Rep Team Coaches Selection Committee,

participate in the Executive Committee, the Grievance Committee, the Budget Committee
and the Disciplinary Committee,

seek input and support from the Director Player/Coach Development to assistin the
representative program development,

distribute and send all Game sheets to Zone for review

address conflicts and problems arising out of representative teams throughout the lacrosse
season. Ensure proper communication and documentation is completed to concerned
parties,

ensure distribution of material supplied to representative coaching and management staff pre-
season and postseason,

assist the registrar and ensure proper documentation and certification of bench personnel and
players by OLA deadline, and,

shall be responsible for signing junior releases in co-ordination with the coach of the

midget or intermediate team involved.

Submitamonthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

Carry out duties as assigned by the Board of Directors.

The Secretary shall: (amended 2016)

receive and disperse all correspondence,

record and distribute minutes of all Executive Committee, Budget Committee, Disciplinary
Committee, Dispute and Appeals Committee, Board, Annual General and Special Meetings
ofthe CMLA

assist other Board members with correspondence,

schedule and advise all Board members of meeting dates, times, locations etc.,

In conjunction with the Executive, devise, prepare and distribute an agenda in advance of the



meeting, and,

be responsible for the voting conducted via electronic mail
carry out other duties as assigned by the Board of Directors.

The Treasurer shall: (amended 2016)

ensure adherence to generally accepted accounting principles, oversee and beresponsible
for

all the financial account of the CMLA,

chair the Budget Committee,

participate in the Executive Committee,

be a signing officer of the CMLA,

evaluate, review and recommend financial policy to the Executive Committee and tothe Board,

beresponsibleforregistering allmembersas neededforinsurance asrequired bythe
Constitution,

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

carry out other duties as assigned by the Board of Directors.

The Director of Paperweight Division shall: (amended 2016)

beresponsiblefor,and operatingthe House league programforthe SoftLacrosse and
Paperweight

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

The Director of Rep/Travel Girls Program shall: (Proposed amendment 2019) — If approved,
Remove role and combine responsibilities with the Director or Rep/Travel

Zone and OLA Liaison for the Girls Rep Program

Under the direction of the Director Rep/Travel, be responsible for all girls’ rep teams
Participate in the rep team coach’s selection as it pertains to girls

Seek input and support from the Director Player/Coach Development to assistin the
representative program development

Addressconflictsand programsarisingoutofrepresentative teamsthroughoutthelacrosse
season.

Ensure proper communication and documentation is completed to concerned parties.
Ensure distribution of material supplied to representative coaching and management staff pre-
season and post-season

Assist the registrar and ensure proper documentation and certification of bench personnel and
players

by OLA deadline.

submitamonthlywritten report 72 hours priorto aBoard meetingtothe Secretaryto
preparefor distribution at the meeting.

The Scheduler shall: (amended 2016)

Act as liaison with the City of Cambridge for all booking contracts

work collectivelywiththe Boardto establishamount of floor time available and number of
teamsthat willbe participatingin eachdivision, reporting these numberstotheregistrarto
monitorregistrations and to know when to establish waiting lists or to close registration.
submitamonthly written report 72 hours priorto aBoard meeting tothe Secretaryto
preparefor distribution at the meeting.

The Registrar shall: (amended 2016)



participate in the Executive Committee

be responsible for the CMLA annual registration,

be responsiblefor submissions of registration of all CMLAmembersand bench personnel
with the OLA;representative team’s documentationistobe submittedwithrostertothe
registrarviathe appropriate Representative Director in accordance with OLA deadlines,
Act as the primary registration contact for CMLA members,

Work closely with the Director Media/Publicity to create awareness

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

Act as CMLA’s Privacy Officer and maintain records for reference

carry out other duties as assigned by the Board of Directors.

The Director of Sponsorship and Fundraising shall: (amended 2016)

beresponsible for allaspects of sponsorship, including solicitation of House League and Rep
Team Sponsors, as well as Tournament Sponsors.

arrange the Team photographs for all Teams in the Association

distribute Appreciation Pictures/Plaquestoall CMLA sponsors.

investigate and present viable fundraising opportunities to the Board of Directors,
implement and manage Board approved fundraising activities

keep a full accurate account of receipts and disbursements
beresponsibleforpaperwork andreportsrequired by the City of Cambridgeforallrafflesand
lotteries

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

carry out other duties as assigned by the Board of Directors.

The Referee-in-Chief shall: (amended 2016)

ensure that allhome games have referees, timekeepers and shot clock officials

be responsible for the recruitment and scheduling of minor officials (i.e. timekeepers)

be responsible for officials and courses and on-going instruction, education and up-grading of
officials, and,

chair the Disciplinary Committee.

Participate in the Executive Committee

submitamonthlywritten report 72 hours priorto aBoard meetingtothe Secretaryto
preparefor distribution at the meeting.

The Director of Player/Coach Development shall: (amended 2016)

develop and maintain CMLA Coaches’ reference manual,

develop and deliver non-certification CMLA coaches’ clinics,

develop and maintain skills programs, goals, exercises for each age division with a key focus
onthe Paperweight and Tykedivisions

develop and deliver House league New Player clinics,

participateinthe Rep Teams Coaches Selection Committee, the Disputesand Appeals
Committee

submita monthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

carry out other duties as assigned by the Board of Directors

The Director of Publicity & Premetiens/Media shall: (proposed amendment 2019)

be responsible for the content and management of the CMLA internet website, Face book, and



Twitter and Instagram accounts on a frequent basis
o be responsible for working with the Director Brand and Marketing to:
o collaborate and publish regular press releases/newsletters
o coordinate all areas of publicity, advertising and public relations of the CMLA
o developandinstitute apromotional campaignto developincreased awareness of minor
lacrosse
o WorkcloselywithallBoard Membersto publicize and promote allfutureand ongoing
programsofthe CMLA
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urs prior to a Board meeting to the Secretary to prepare

for distribution at the meeting.
e Carryout other duties as assigned by the Board of Directors.

The Director of Equipment shall: (amended 2016)

e beresponsible for the shot clocks, nets, floor markings and the proper maintenance of
such equipment

o beresponsible for equipment control assignments, storage, and distribution and
pickup. Be responsible for the sorting and safekeeping of all jerseys.

e be responsible for all trophy purchases and control

e (obtain quotes and order sweaters as required by CMLA (preferably from local sponsors and
suppliers)

e submitamonthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

e carry out other duties as assigned by the Board of Directors

Director of Field Lacrosse ((Proposed amendment 2019) — If approved, Remove role and
combine responsibilities with the Director or Rep/Travel

o beresponsible for Rep teams participating in field lacrosse programs for all Divisions,

e participate inthe Rep Teams Coaches Selection Committee asrelated to Field Divisions

e seekinputand support from the Director Player/Coach Development to assistin the
representative program development,

o addressconflictsand problems arising out of representative teams throughoutthe field
lacrosse

e season. Ensure proper communication and documentation is completed to concerned
parties,

e ensure distribution of material supplied to representative coaching and management staff pre-
season and post season,

o partner with the registrar and ensure proper documentation and certification of bench
personnel and players are adhered to by the OLA deadline

o Representthe CMLA at OMFLL meetings

e Actasliaison betweenthe CMLA and all otherfield lacrosse programsinthe Region of
Waterloo

e submitamonthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

e carry out other duties as assigned by the Board of Directors



Director of Volunteers (amended 2016)

e beresponsible for co-coordinating all aspects of CMLA Volunteer requirements working with
Board Members where needed

e Dbe responsible for the recruitment and scheduling of required volunteers for CMLA
hosted tournaments.

e submitamonthly written report 72 hours prior to a Board meeting to the Secretary to prepare
for distribution at the meeting.

e carry out other duties as assigned by the Board of Directors

The Director of Special Events shall: (amended 2016)
e develop and co-ordinate special events for the CMLA
e plan and organize the CMLA Travel Banquet
e submitamonthlywrittenreport 72 hours priorto a Board meeting tothe Secretary to
preparefor distribution at the meeting.
e carry out other duties as assigned by the Board of Directors

The Director of Brand and Marketing shall: (proposed new 2019)

e beresponsible for regular press releases/newsletters

e coordinate all areas of publicity, advertising and public relations of the CMLA

e act as the Association’s moderator for all Association forums ensuring Adherence to the
Association’s Mission Statement, Code of Conduct and the Information Privacy Act

e develop and institute a promotional campaign to develop increased awareness of minor
lacrosse

e Oversea/update/improve and maintain the promotion of CMLA

e Work closely with all Board Members to publicize and promote all future and ongoing
programs of the CMLA

e submit a monthly written report 72 hours prior to a Board meeting to the Secretary to
prepare for

e distribution at the meeting.

e Carry out other duties as assigned by the Board of Directors.

Section 3: CODE OF ETHICS

Allmembers of the Cambridge Minor Lacrosse Association Board of Directors will representthe CMLA in
aprofessional and dignified manner in all Lacrosse related areas whether as arecognized delegate of
the CMLA orinany other unofficial capacity such as Coach, Assistant Coach, Manager Official orevenas
afan!

Itisrecognized thatthe CMLA is arelatively small organization and that many of our members will
representourorganization at more thanonelevel. Itisimperative thatthe primary responsibility of a
Board Member is to the Board. While itis recognized and encouraged that our Board Members may also
beinvolvedinareas suchas coaching or officiating, etc., itis of paramountimportance that all Board
Membersrecognize thattheir responsibility isthe long and broad view. Their allegiance covers the
complete spectrum from Paperweight to Intermediate, both House league and Rep.

Discussions and differences of opinion at Board and Committee meetings will be inevitable but all Board
Members mustcommitto CMLA policy onceitis passed. If apolicy is passed with which a Board
Member does not agree, the Board Member has the following options: support the policy, disagree with
it in silence or resign!

While all Board and Committee meetings are open to the general membership, it is imperative, in order
to encourage open discussion and participation, that such discussions remain privy to those in



attendance. Discussions of policy outside these environments will take place but specific positions or
guotes from other Board Members should not be discussed.

Violation of the principles of these guidelines may result in the suspension of the offending Board
Member in accordance with Sections 3.04 and 3.08 of the CMLA Constitution

Appendix A — Code of Conduct

Appendix B — Social Media Code of Conduct



